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DEVELOPING PEOPLE, BUILDING SUCCESSORS AND GROWING
HIGH-PERFORMING TEAMS THROUGH COACHING AND MENTORING

Equip business owners, entrepreneurs @
and leaders with practical coaching and A ABOUT YOURFACILITATOR
mentoring skills to develop their people, Q
strengthen the leadership pipeline, Juara brings energy and creativity
build successors and create a to learning, backed by more than
high-performance learning culture. 20 years of experience in Learning
and Development.
/ . Business SELEA \ He designs and facilitates engaging
owners E 15 - 16 programmes, coaches professionals,
« Entrepreneurs AUGUST 2026 and develops trainers, coaches
« Leaders (9:00 A.M. - 5:00 P.M.) and facilitators to create meaningful
and sustainable impact.

HIS IS A 20-SEATS ONLY HANDS-ON FACILITATED WORKSHOP

. . Group
Retail Early Bird | (vin2pax

RM2250 | RM1750 | RM1500 wr =

(Till 28 July 2026) | (Till 28 July 2026)

LEARNING OUTCOMES

By the end of the programme, participants will be able to:

e Build trust and psychological safety.
COACH FOR e Listen actively and empathetically.

e Ask powerful questions.
PERFORMANCE Facilitate meaningful goals.
& GROWTH e Support reflective thinking. “w

e (Co-design action plans.

e Encourage ownership and accountability. ROS I H AN
MENTOR FOR  Share experience without creating dependency. J U AR A
CAPABILITY & e Transfer tacit knowledge and practical wisdom.

e Guide career and capability development.
SUCCESSION e Develop emerging and future leaders.

* Accelerate learning through relevant experience.

. : Great leaders don't give answers.

APPLY e Use coachingin everyday conversations. Thev unlock potential
COACHING e Conduct developmental one-to-one sessions. The doyn' t de err: don eo. le

e (reate individual development plans (IDPS). y P people,
LEADERSHIP AT . Dpevelop successors and key talent. They develop people.
WORK e Build a sustainable coaching culture.

REGISTER NOW ENQUIRIES Training Venue
Scan QR code to register. \. lkram | +6013-452 3292 neOOne ACCELERATED LEARNING

https://necone.com.my/public-program-2/ ¥ admin@neoconecommy CENTER

14-1,Jalan Wan Kadir1
Taman Tun Dr Ismail, 50000
Kuala Lumpur
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